Minutes from Parent Committee Meeting
September 10, 2012

Open Forum-  Nothing.

Sub-Committee Reports-
Meet Committee- Ken Baumgart will be handing off his committee role to >>>>>
Nowak. Committee will be counting ribbon supply for the Sprint Meet and Januaray
meet.
Equipment Committee- Paul Luebke not in attendance.
Food Committee- Nothing to report.
Financial/Fundraising- As of August 31*, have $2,176 in our account.
PR/Recruiting/New Family Retention- Nothing to report.
Recognition/Awards- Nothing to report.
Social/Travel/Apparrel- Hotels for fall and winter swim season are all booked.
Information will be on website. Roller skating party on September 25" @ St. Mary’s

Roller Rink.

National Team- National team will be doing fundraising in near future at Pizza Ranch
where they clear tables, etc. [ will notify spring national team parents.

Coach’s report-expecting our team to be close to 150 swimmers total this year. Dave
needs a new laptop and a new phone. Also needs someone on award committee to pick
up ribbons/awards at meets and distribute them. Also needs more people to train to be
officials.

New Business- Winter Open will now be called Title Town Freeze. Will be giving out
freeze pops as heat winner. Possibly some other raffle/give aways. Trying to come up
with ideas to get more people at our meets.

We will be charging splash fees for our Sprint meet and Winter Open meets.

May be phasing out trophies and ribbons of that quality for our meets.

Y officials are going to be required to have office shirt with YMCA logo. See the
YMCA swimming page for more details.

Parent’s committee will be meeting on first Monday of month instead of second. In
November will be meeting first Monday and on November 26" as to make sure we are
ready for our December meet.



